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Ratings
Facilities Amount Rating’ Rating Action
(Rs. crore) J &
Long-term Bank Facilities — " CARE AA+; Stable .
Fund based limits 1,897.00 [Double A Plus; Outlook: Stable] Reaffirmed
Short-term Bank Facilities — - CARE Al+ '
Non-fund based limits 2,448.00 [A One Plus] Reaffirmed
4,345.00
Total Facilities (Rs. Four Thousand Three
Hundred Forty Five crore only)
. CARE AA+; Stable .
Non — Convertible Debentures 250.00 [Double A Plus; Outlook: Stable] Reaffirmed

*includes unallocated limits of Rs.602 crore
**includes unallocated limits of Rs.1,173 crore
Details of instruments/facilities in Annexure-1

Detailed Rationale & Key Rating Drivers

The reaffirmation of the ratings assigned to the bank facilities/ NCD’s of Tata Chemical Ltd (TCL) reflect strong business
risk profile in soda ash business, diversified product portfolio and healthy overall financial risk profile led by high financial
flexibility and robust liquidity post sale of its fertilizer business. The ratings also take cognizance of improved operational
performance of subsidiaries and increased focus on high margin consumer business.

CARE noted that TCL has exited from the requlated business with sale of urea business for Rs.2,682 crore to Yara Fertilizers
and sale of phosphatic fertilizer business for Rs.873 crore to IRC Agrochemicals Private Limited, a wholly owned subsidiary
of Indorama Holdings BV.

However, the above ratings strengths are partially tempered due to impact on operating profit margins associated with
volatility in international market prices in soda ash business and nascent stage of recently introduced consumer products
business and vulnerability to different operating costs.

Any debt-funded capex/ merger/ acquisition or unrelated diversification adversely impacting debt coverage metrics
remains key rating sensitivity. Furthermore, TCL’s ability to scale up its consumer business and make meaningful
profitability remains a key rating monitorable.

Detailed description of the key rating drivers

Key Rating Strengths

Strong business risk profile in soda ash business

TCL is the world’s third largest producer (~6% of total market share) with annual soda ash capacity of 4.3 MMT, about
70% of which is natural soda ash capacity leading to efficient operations in terms of lower operating costs. Soda ash
operations consists of natural soda ash (low-cost) plant in North America, synthetic soda ash plant at Mithapur, Gujarat
which is one of the lowest-cost producers, amongst others. TCL’s products are consumed by some of the world’s largest
manufacturers of glass, detergents and other industrial products. The manufacturing facilities spread over four continents
of Asia, Europe, Africa and North America.

Diversified product portfolio

TCL holds a leading position in different businesses, primarily soda ash production wherein, it is the third largest producer
of soda ash in the world and also the fifth largest manufacturer of sodium bicarbonate in the world. Besides, it is a
pioneer and India’s market leader in the Indian branded iodized salt segment with an overall market share of 25.50% in
powdered salt segment in FY18. Additionally, TCL is increasing its footprint in the consumer product business primarily
through brands like Tata Salt, Tata Sampann and Tata I-Shakti. Also, it has an established market presence in agri services
and crop protection business through its subsidiary Rallis India Ltd in which TCL owns 50.06%. Out of total reported
consolidated operating income of Rs.10,345 crore during FY18, about 70% is contributed by Basic Chemistry Products
segment, about 14% by Consumer Products segment and about 16% by Speciality products segment. TCL has successfully
exited from its urea business at Babrala, Uttar Pradesh and Phosphatic fertilizer business at Haldia, West Bengal.

Healthy overall financial risk profile led by high financial flexibility

1Complet‘e definition of the ratings assigned are available at www.careratings.com and other CARE publications
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TCL derives strong financial flexibility being one of the strategically important and one of the large companies of the TATA
group which is one of India’s oldest and largest business groups with more than 100 operating companies in several
business segments like communications and information technology, automobiles, energy, consumer products, etc. post
sale of urea business for Rs.2,682 crore to Yara Fertilizers and sale of phosphatic fertilizer and trading business for Rs.873
crore to IRC Agrochemicals Private Limited, a wholly owned subsidiary of Indorama Holdings BV., consequent into
improved total debt/GCA to 2.07x in FY18 compared to 4.11x in FY17 (vis-a-vis 6.20x in FY16). Improved and healthy
profitability also aided improvement in debt coverage metrics. Subsequently, overall gearing of the company improved to
0.44x in FY18 compared to 0.67x in FY17 (vis-a-vis 0.96x in FY16).

Robust liquidity

Liquidity comfort is derived through cash and cash equivalents of Rs.3,665 crore, against total debt of Rs.1,192 crore
consequent into net cash surplus as on September 30, 2018 on standalone basis, and cash & cash equivalents of Rs.3,769
crore against total debt of Rs.1,097 crore as on March 31, 2018 on standalone basis, which resulted in low working capital
limits utilisation. Besides, on consolidated basis, TCL has cash and cash equivalents of Rs.4,483 crore against total debt of
Rs.6,108 crore in FY18.

Liquidity is further strengthened by the fact that TCL derives strong financial flexibility being one of the strategically
important companies of the TATA group leading to its robust fund raising ability. Additionally, TCL’s gross cash accruals
remained strong at Rs.2,946 crore in FY18 (vis-a-vis Rs.1,720 crore FY17) consequent into healthy operating cash-flows
and operating free cash-flows.

Capex updates

The company announced investments in new businesses units for Nutraceuticals (Rs.270 crore, in Nellore-5,000 TPA plant
capacity), which is expected to be commissioned by the end of FY19, and Highly Dispersible Silica (HDS), with an
acquisition of plant from Allied Silica in June 2018 for Rs.123 crore, the trial runs are expected to start in November 2018.
The company continues to grow its consumer products business under Tata Sampann brand. In H1FY19, the company
announced capex of approximately Rs.2,400 crore ( approximately Rs.250 crore already spent) for capacity expansion of
its Soda Ash plant, Salt plant, cement plant, specialty Sodium Bicarbonate plant and turbines upgradation at its Mithapur
site in Gujarat, phased over the next 3-4 years.

Exit from low margin and highly regulated urea and fertilizer businesses

TCL has exited the fertilizer business, with the sale of its urea business (Babrala plant, U.P.) to Yara Fertilizers for a
consideration of Rs.2,670 crore (subject to final working capital adjustments), the same was approved by NCLT in FY18
(December 7, 2017) and by sale of its phosphatic fertilizer business (Haldia Plant, W.B.) to Indorama B.V. for a
consideration of Rs.375 crore (subject to final working capital adjustments) in Q1FY19 (June 1, 2018).

Key Rating Weaknesses

Inherent risks associated with Soda Ash business

Soda ash demand is dependent on macroeconomic factors, the global economy continued its growth momentum during
FY18, and hence the uncertainty pertaining to the company’s performance is marginally lower. Also, the domestic soda
ash business is exposed to the volatility in the international market linked prices, and cheap imports that further add an
element of uncertainty; although the large scale of operations and operations in different geographies offsets the impact
on the company. Furthermore, the company hedges its forex risks by using derivatives and fixed contract with some
buyers for the supply of soda ash.

Vulnerable to different operating costs

Operating profit margin of TCL are susceptible to volatility associated with the energy cost. And, TCL’s agri product
portfolio (through Rallis India Limited) carries the inherent risk of seasonality associated with agriculture business.

The additional soda ash capacity in Turkey that came on-stream during FY18 was optimally utilized owing to limited
supply (of soda ash) from other key manufacturing geographies which kept the prices consistent during the year. TCL
keeps on renegotiating the contracts with its customers, in order to pass on the increase in key input cost.

Analytical approach:

For arriving at the ratings, CARE has considered the audited consolidated financial statements published in the FY18
annual report. TCL has various subsidiaries, and associates and joint ventures. These companies are fully consolidated due
to operational and financial linkages, fungible cash-flows and support provided by TCL to various subsidiaries/
associates/etc. List of companies that are consolidated to arrive at the ratings are given in Annexure 3 below.
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Applicable Criteria
Criteria on assigning Outlook to Credit Ratings

CARE’s Policy on Default Recognition

Criteria for Short Term Instruments

Rating Methodology-Manufacturing Companies
Financial ratios — Non-Financial Sector

Rating Methodology: Factoring Linkages in Ratings

About the Company

Tata Chemicals Limited (TCL), established in 1939 is a part of the more than USD 100 billion Tata Group. TCL’s business
segments include Basic chemistry products, Consumer products and Specialty products. TCL is currently third largest
producer of soda ash in the world and also the fifth largest manufacturer of sodium bicarbonate in the world. Besides, it is
a pioneer and India’s market leader in the Indian branded salt segment with an overall market share of 25.50% in the
powdered salt segment in FY18. Also, it has an established market presence in the crop protection business through its
subsidiary Rallis India Ltd. Additionally, TCL is increasing its footprint in the consumer product business primarily through
brands like Tata Salt, Tata I-Shakti, and under the Tata Sampann brand, the pulses and spices business.

Brief Financials (Rs. Crore) FY17 (A) FY18 (A)
Total operating income 10,435 10,408
PBILDT 2,189 2,336
PAT 1,234 2,702
Overall gearing (times) 0.67 0.44
Interest coverage (times) 7.36 7.17
A: Audited

Status of non-cooperation with previous CRA: NA

Any other information: NA

Rating History for last three years: Please refer Annexure-2

Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of complexity. This
classification is available at www.careratings.com. Investors/market intermediaries/regulators or others are welcome to write to
care@careratings.com for any clarifications.

Analyst Contact:
Name: Murtuza Patrawala

Tel: 022 6754 3540
Email: murtuza.patrawala@careratings.com

**For detailed Rationale Report and subscription information, please contact us at www.careratings.com

About CARE Ratings:

CARE Ratings commenced operations in April 1993 and over two decades, it has established itself as one of the leading credit rating
agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also recognized as an External Credit
Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is proud of its rightful place in the Indian capital market
built around investor confidence. CARE Ratings provides the entire spectrum of credit rating that helps the corporates to raise capital
for their various requirements and assists the investors to form an informed investment decision based on the credit risk and their own
risk-return expectations. Our rating and grading service offerings leverage our domain and analytical expertise backed by the
methodologies congruent with the international best practices.

Disclaimer

CARE'’s ratings are opinions on credit quality and are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. CARE has based its ratings/outlooks on information obtained from sources believed by it to
be accurate and reliable. CARE does not, however, guarantee the accuracy, adequacy or completeness of any information and is not
responsible for any errors or omissions or for the results obtained from the use of such information. Most entities whose bank
facilities/instruments are rated by CARE have paid a credit rating fee, based on the amount and type of bank facilities/instruments.

In case of partnership/proprietary concerns, the rating / outlook assigned by CARE is based on the capital deployed by the
partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case of withdrawal of
capital or the unsecured loans brought in by the partners/ proprietor in addition to the financial performance and other relevant
factors.

Annexure-1: Details of Instruments/Facilities

Name of the Date of Coupon Maturity Size of the Issue  |Rating assigned along
Instrument Issuance Rate Date (Rs. crore) with Rating Outlook
Fund-based - LT-Cash Credit - - - 1897.00 CARE AA+; Stable

3 | CARE Ratings Limited


http://www.careratings.com/upload/NewsFiles/GetRated/Outlook%20Criteria.pdf
http://www.careratings.com/pdf/resources/CARE'sPolicyonDefaultRecognition17August2017.pdf
http://www.careratings.com/upload/NewsFiles/GetRated/Short%20Term%20Instruments.pdf
http://www.careratings.com/upload/NewsFiles/GetRated/Manufacturing%20Companies.pdf
http://www.careratings.com/pdf/resources/FinancialratiosNonFinancialSector.pdf
http://www.careratings.com/upload/NewsFiles/GetRated/RatingMethodology-FactoringLinkagesinRatings27June2017.pdf
mailto:murtuza.patrawala@careratings.com
http://www.careratings.com/

p |
L4l eE Rati
ol E Ratings
Press Release \ Professional Risk Opinion
Non-fund-based - ST-BG/LC - - - 2448.00 CARE A1+
Debentures-Non Convertible | ;5409 10% July 2019 250.00 CARE AA+; Stable
Debentures
Annexure-2: Rating History of last three years
Current Ratings Rating history
Name of the Type Rating | Date(s) & Date(s) & Date(s) & Date(s) &
Sr. Amount . . . .
No. Instrum.e.n.t/Bank Outstanding Ra.tlng(s? Ra.tlng(s.) Ra.tlng(s? Ra.tlng(s?
Facilities (Rs. crore) assigned in | assigned in | assigned in | assigned in
2018-2019 | 2017-2018 | 2016-2017 | 2015-2016
CARE |1)CARE AA+: 1)CARE AA;
Fund-based - LT-Cash AA+; Stable Stable 1JCARE AA+
1. Credit LT 1897.00 Stablle (05-Apr-18) - (07-Feb-17) | (18-Jan-16)
2)CARE AA+
(11-Apr-16)
1)CARE Al+
5 Non-fund-based - ST- ST 2448.00 CARE Al+ (lgg_AAR:rﬁ; i (07-Feb-17) %igﬁiiﬁg
" BG/LC ' 2)CARE A1+
(11-Apr-16)
Debentures-Non CARE |1)CARE AA+; 1)CARE AA+;| 1)CARE AA+
3. Convertible Debentures LT 250.00 AA+; Stable - Stable (18-Jan-16)
Stable | (05-Apr-18) (07-Feb-17)
Annexure-3: List of entities considered for consolidation as on March 31, 2018
Subsidiaries
Sr. No. Name of the entity %Holding
Direct
1 Rallis India Limited (‘Rallis’) 50.06%
2 Bio Energy Venture - 1 ( Mauritius) Pvt. Ltd 100.00%
3 Ncourage Social Enterprise Foundation 100.00%
Indirect
4 Rallis Chemistry Exports Limited 100.00%
5 Metahelix Life Sciences Limited 100.00%
6 Zero Waste Agro Organics Limited (‘ZWAOL’) 100.00%
7 PT Metahelix Lifesciences Indonesia (‘PTLI) 65.77%
8 Valley Holdings Inc. 100.00%
9 Tata Chemicals North America Inc.(‘TCNA’) 100.00%
10 General Chemical International Inc. 100.00%
11 NHO Canada Holdings Inc. 100.00%
12 Tata Chemicals (Soda Ash) Partners (‘TCSAP’) 75.00%
13 Tata Chemicals (Soda Ash) Partners Holdings (‘TCSAPH’) 75.00%
14 TCSAP LLC 75.00%
15 Homefield Pvt UK Limited 100.00%
16 Homefield 2 UK Limited 100.00%
17 Tata Chemicals Africa Holdings Limited 100.00%
18 Tata Chemicals Europe Holdings Limited 100.00%
19 Tata Chemicals Europe Limited 100.00%
20 Winnington CHP Limited 100.00%
21 Brunner Mond Group Limited 100.00%
22 Tata Chemicals Magadi Limited 100.00%
23 Northwich Resource Management Limited 100.00%
24 Gusiute Holdings (UK) Limited 100.00%
25 TCNA (UK) Limited 100.00%
26 British Salt Limited 100.00%
27 Cheshire Salt Holdings Limited 100.00%
28 Cheshire Salt Limited 100.00%
29 Brinefield Storage Limited 100.00%
30 Cheshire Cavity Storage 2 Limited 100.00%
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31 Cheshire Compressor Limited 100.00%

32 Irish Feeds Limited 100.00%

33 New Cheshire Salt Works Limited 100.00%

34 Tata Chemicals International Pte. Limited (‘TCIPL’) 100.00%

35 Tata Chemicals (South Africa) Proprietary Limited 100.00%

36 Magadi Railway Company Limited 100.00%

37 Alcad 50.00%

Joint Ventures
Sr. No. Name of the entity %Holding

Direct

1 Indo Maroc Phosphore S. A. 33.33%
Indirect

2 The Block Salt Company Limited (Holding by New Cheshire Salt Works Limited) 50.00%

3 JOil (S) Pte. Ltd and its subsidiaries (Holding by TCIPL) 33.78%

4 Natronx Technologies LLC (Holding by TCSAP) 33.30%
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CONTACT
Head Office Mumbai
Mr. Ankur Sachdeva
Cell: + 91 98196 98985
E-mail: ankur.sachdeva@careratings.com

Mr. Saikat Roy
Cell: + 91 98209 98779

E-mail: saikat.roy@-careratings.com

CARE Ratings Limited

(Formerly known as Credit Analysis & Research Ltd.)
Corporate Office: 4th Floor, Godrej Coliseum, Somaiya Hospital Road, Off Eastern Express Highway, Sion (East), Mumbai - 400 022
Tel: +91-22-6754 3456 | Fax: +91-22-6754 3457 | E-mail: care@careratings.com

AHMEDABAD

Mr. Deepak Prajapati

32, Titanium, Prahaladnagar Corporate Road,
Satellite, Ahmedabad - 380 015

Cell: +91-9099028864

Tel: +91-79-4026 5656

E-mail: deepak.prajapati@careratings.com

BENGALURU

Mr. V Pradeep Kumar

Unit No. 1101-1102, 11th Floor, Prestige Meridian Il,
No. 30, M.G. Road, Bangalore - 560 001.

Cell: +91 98407 54521

Tel: +91-80-4115 0445, 4165 4529

Email: pradeep.kumar@-careratings.com

CHANDIGARH

Mr. Anand Jha

SCF No. 54-55,

First Floor, Phase 11,

Sector 65, Mohali - 160062
Chandigarh

Cell: +91 85111-53511/99251-42264
Tel: +91- 0172-490-4000/01

Email: anand.jha@careratings.com

CHENNAI

Mr. V Pradeep Kumar

Unit No. 0-509/C, Spencer Plaza, 5th Floor,
No. 769, Anna Salai, Chennai - 600 002.
Cell: +91 98407 54521

Tel: +91-44-2849 7812 / 0811

Email: pradeep.kumar@-careratings.com

COIMBATORE

Mr. V Pradeep Kumar

T-3, 3rd Floor, Manchester Square
Puliakulam Road, Coimbatore - 641 037.
Tel: +91-422-4332399 / 4502399

Email: pradeep.kumar@careratings.com

HYDERABAD

Mr. Ramesh Bob

401, Ashoka Scintilla, 3-6-502, Himayat Nagar,
Hyderabad - 500 029.

Cell : +91 90520 00521

Tel: +91-40-4010 2030

E-mail: ramesh.bob@careratings.com

JAIPUR

Mr. Nikhil Soni

304, Pashupati Akshat Heights, Plot No. D-91,
Madho Singh Road, Near Collectorate Circle,
Bani Park, Jaipur - 302 016.

Cell: +91 — 95490 33222

Tel: +91-141-402 0213/ 14

E-mail: nikhil.soni@careratings.com

KOLKATA

Ms. Priti Agarwal

3rd Floor, Prasad Chambers, (Shagun Mall Bldg.)
10A, Shakespeare Sarani, Kolkata - 700 071.
Cell: +91-98319 67110

Tel: +91-33- 4018 1600

E-mail: priti.agarwal@careratings.com

NEW DELHI

Ms. Swati Agrawal

13th Floor, E-1 Block, Videocon Tower,
Jhandewalan Extension, New Delhi - 110 055.
Cell: +91-98117 45677

Tel: +91-11-4533 3200

E-mail: swati.agrawal@careratings.com

PUNE

Mr.Pratim Banerjee

9th Floor, Pride Kumar Senate,

Plot No. 970, Bhamburda, Senapati Bapat Road,
Shivaji Nagar, Pune - 411 015.

Cell: +91-98361 07331

Tel: +91-20- 4000 9000

E-mail: pratim.banerjee@careratings.com
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